NAIT ACADEMIC STAFF ASSOCIATION

COMMUNICATIONS COMMITTEE

Virtual Teams Meeting 
October 22, 2020
Present:
G. Cutting, P. Hawrysz, T. Needham, M. Simmons, D. Ye
Absent: 
B. Scott, J.P Prevost, G. Wilson
Recorder:
L. Bjorkquist

1. Call to Order: G. Cutting called the meeting to order at 3:05 pm. 
2. Approval of the Agenda:  Add Surveys – Stress & Wellbeing, Survey – Norquest, Hockey Pool GCs
MOTION 2020/21-COMM-01:
Moved by P. Hawrysz, seconded by M. Simmons:


That the agenda be approved as amended. Carried
3. Website: Awaiting approval from HSS regarding NASA office Covid safety plan.
4. Social Media: The committee agreed to move forward with a NASA Facebook page.
· Develop roles/regulations
· Expectations (approval, appeals, complaints, conduct, penalties, endorsements, inclusivity, advertising)

ACTION: 
P. Hawyrsz to develop procedures and guidelines for the administration of the site (conduct statements, Terms and Conditions, etc.).
Sept. Meeting: L. Bjorkquist to create Facebook link on the NASA website.

5. Share the Warmth: The committee discussed how best to promote the charities during the Covid pandemic. It was agreed to promote Boyle Health Clinic and Bissell centre (clothing and socks) during the end of November, and the Hope Mission and Elizabeth Fry Society (clothing and personal hygiene items) in early December. No physical donations will be accepted at NASA during this campaign.
ACTION:
M. Simmons to create promotional email outlining the impact of Covid on the charities.



G. Cutting to provide ways to donate items and cash to charities.

6. Intercom: L. Bjorkquist noted that a follow up “Did you miss” email was sent to NASA members highlighting several articles in the 2020 Fall issue. The stats from the 2020 Fall issue were provided for information.
G. Cutting reported that he received many responses to his article, and as noted on the feedback document, teaching from home affects not only the instructor, but those in their households.

MOTION 2020/21-COMM-01E:
Moved T. Needham, seconded by P. Hawrysz:

That the Communications Committee purchase 10 x 200.00 Costco Gift Cards as prizes for the ‘Dysfunctional Home Classroom/Office’ contest and 10 x $50.00 Visa Cards a prizes for the ‘Working Masks on Campus’ contest. Motion Carried by Email (September 23, 2020)

ACTION:
L. Bjorkquist to send final reminder to enter the “Masks at NAIT” and “Dysfunctional Home Office” contests, extending the deadline to October 30, 2020.

L. Bjorkquist to send next submission deadline (Nov. 23/20) to Intercom contributors.

7. Fall Break Survey: G. Cutting noted the Fall Break survey results at Executive and will follow up.

ACTION:
Sept. meeting: G. Cutting to request G. Wilson meet with Management to provide feedback from NASA members.
8. New Business

a. NASA Survey: It was agreed not to forward the Norquest Survey and develop our own. G. Cutting also noted his comments from the last Executive Meeting.
· Stress level

· Categories: rank sources (home, technical issues, transition work to online, how exams are given). Ie. Open House stress (not as busy, felt like a salesperson, no value). P. Hawrysz noted that for her group within SAST (Bio Sci, Medical, Nano and Chem Tech) received 55-60 clicks, at the booth for the two days there were eight people. Platform cost was approximately $60,000; the site appeared dated and difficulties in finding the chat button. G. Cutting noted the request from NAIT to instructors to create video tours on top of their workload; looked more like advertising. Many instructors refused as the two-day timeline was too short and some felt they did not have the expertise to create a video.
· Leadership stress, Administrative duties, Workload, Ergonomic issues, Academic Integrity/Program Quality, Authentic assessment

· Scheduling

· Lack of non-verbal responses (ie. nodding, smiles) while instructing; spending more time explaining, getting less done

· Mental Health (screen time, physical connection)

· $50 (inadequate for technical supplies)

Roundtable discussion included: guidelines for relaxing deadlines, concerns with Moodle exams (level of expertise, pdf marker), methods of marking, pdf annotating program, fitness at NAIT (including subscription to Fitness on Demand), providing areas on campus to social distance, stretching exercises, student keyboarding (typing) skills and assumption that they are masters of technology. 
There were also concerns with regards to the recent VP Academic blog; derogatory, maintain industry standards – causing conflict with the video message (connection not perfection) – running NAIT out of homes and basements, figure out what is important, maintaining currency, need to fix scheduling. NASA instructors are proving that adding more students online, does add to workload and only works in a few Year 1 and Year 2 programs, Year 3 and 4 are more work online.
ACTION:
G. Cutting to develop a NASA Stress and Wellbeing Survey.

9. NASA Logo: Roundtable discussion ensued on developing a new logo to project a more professional image due to the Association being designated as a Union. (support local business, reasonable cost, copyright). 

ACTION:
G. Cutting to discuss a request for new logo funding at the next Table Officer meeting.



L. Bjorkquist to provide a short-list of Alberta graphic designers by October 30, 2020.

10. Adjournment:
MOTION 2020/21-COMM-02:
Moved by T. Needham


That the meeting adjourn. Carried
Meeting ended at 4:38 pm.

____________________________

Gordon Cutting, VP and Chair
Communications Committee
Comm. Minutes – October 22, 2020





